PERSONAL DEVELOPMENT PLAN
	Name
	[Your Name]
	Role / Position
	[Job Title]

	Plan Period
	[Jan – Dec 2027]
	Mentor / Manager
	[Name]



1. Vision & Long-Term Goal
[Where do you want to be in 3–5 years? e.g. "Lead a product team of 8 people."]
2. Self-Assessment (SWOT)
	Strengths
Communication, problem solving
	Weaknesses
Public speaking, delegation

	Opportunities
New team lead role opening
	Threats
Limited time for study



3. SMART Development Goals
	Goal
	Actions
	Resources / Support
	Target Date
	Success Measure

	Improve public speaking
	Join Toastmasters; present at 3 team meetings
	Toastmasters club, manager feedback
	[Jun 2027]
	Deliver 10-min talk confidently

	Gain project management certification
	Complete PMP course and exam
	Online course, study budget
	[Sep 2027]
	Pass PMP exam

	Develop delegation skills
	Delegate 2 tasks per week
	Mentor coaching
	[Mar 2027]
	Positive team feedback



4. Progress Review
	Review Date
	Progress Notes
	Next Steps

	[Date]
	
	

	[Date]
	
	



Signature: ____________________   Manager: ____________________   Date: __________




