Strategic Plan 2027–2029
Organization: Your Company Name   •   Approved: ___ Dec 2026   •   Review: quarterly
	VISION
To be the most trusted provider of affordable home solar systems in the region.
	MISSION
We help families and small businesses cut energy costs with reliable solar systems, honest advice and excellent after-sales service.


Core values:  Integrity  •  Customer first  •  Quality  •  Teamwork  •  Sustainability
Strategic goals, objectives and KPIs
	Strategic goal
	Key objectives (SMART)
	KPI and target
	Owner

	1. Grow revenue
	Open 2 new branches by Q3 2027; launch business-customer packages
	Revenue +30% by Dec 2027
	CEO

	2. Delight customers
	Install within 10 days of order; 24-hour service response
	Customer rating ≥ 4.7; repeat/referral sales 35%
	Operations

	3. Build our team
	Certify all installers; launch a training academy
	Staff turnover < 10%; 100% certified
	HR

	4. Strengthen finances
	Reduce material costs; improve cash collection
	Gross margin 32%; debtor days < 30
	Finance

	5. Go digital
	Online quotes and booking; CRM for all leads
	40% of leads online; lead response < 2 h
	Marketing


Situation summary (SWOT highlights)
	Strengths
Skilled team, strong reviews
	Weaknesses
Limited online presence
	Opportunities
Rising energy prices, financing schemes
	Threats
New low-cost importers


Year 1 action plan (2027)
	Quarter
	Key actions
	Budget
	Status

	Q1
	Launch online quote tool; start installer certification
	PKR 1.2m
	Planned

	Q2
	Open branch 1; business packages
	PKR 4.5m
	Planned

	Q3
	Open branch 2; CRM rollout
	PKR 4.0m
	Planned

	Q4
	Review results; plan 2028
	—
	Planned






