	PROJECT PROGRESS REPORT
	STATUS: ON TRACK


Reporting period: [Month DD–DD, YYYY]     Project owner: [Name]     Version: [#]
	PERFORMANCE SNAPSHOT
	CURRENT POSITION

	Overall completion
	72%

	Schedule
	On track

	Budget
	Within plan


KEY ACCOMPLISHMENTS
• Completed [major milestone or deliverable]
• Secured approval for [decision]
• Improved [metric] from [baseline] to [result]
	#
	MILESTONE
	STATUS
	DUE

	1
	[Milestone name]
	Complete
	[Date]

	2
	[Milestone name]
	In progress
	[Date]

	3
	[Milestone name]
	Not started
	[Date]


RISKS, DECISIONS & NEXT STEPS
	TYPE
	DETAIL
	OWNER / RESPONSE

	Risk
	[Describe the issue and impact]
	[Owner / action]

	Decision
	[Decision needed]
	[Approver / date]

	Next
	[Priority for next period]
	[Owner / due]






