EXECUTIVE BRIEF
Strategic Initiative Summary
A one-page decision document for leaders
	DECISION
[Approve / revise]
	OWNER
[Executive name]
	DATE
[Month DD, YYYY]


THE OPPORTUNITY
[Describe the business need, customer problem, or strategic opening in 2–3 concise sentences.]
RECOMMENDATION
[State the recommended course of action and the result it is expected to produce.]
WHY NOW
[Explain urgency, timing, dependencies, and the cost of delay.]
	BUSINESS CASE
	EXPECTED VALUE
	EVIDENCE / RESPONSE

	Revenue / savings
	[$ value or range]
	[Assumption]

	Time to value
	[# months]
	[Milestone]

	Primary risk
	[Risk level]
	[Mitigation]


NEXT 30 DAYS
1. [Immediate action]   2. [Owner and deadline]   3. [Success measure]




